% Pacific Research & Evaluation

OVERALL EVALUATION EXPERIENCE

14 Title n & Title V Projects

28 Community College Projects

More than...

200 Eevaluation Projects

PRE been conducting evaluations across
the United States for more than
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POPULATIONS SERVED
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TITLE Ill & V EXPERIENCE
Lessons Learned:

BUY-IN

¢ Needed at different levels

e Lack of buy-in caused by a
variety of issues

e PRE can help build buy-in
by demonstrating impact

@ DEPARTMENTAL SUPPORT
@ e Support is needed from
different departments,
often including IT
e PRE can demonstrate
these needs in reports to

gain support across
departments

@. STUDENT INVOLVEMENT
e Students' level of
involvement plays a role
in impact

e PRE can collect data
around student awareness

e Assess data for subgroups
of interest

@ INSTITUTIONALIZATION
e PRE can show the need
for institutionalization by
demonstrating impact
e PRE helps get these
conversations started by
asking questions about

the institutionalization
early in the grant

Common Program Strategies:

Staff Professional Development

HOLISTIC ADVISING
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