IMPACT NW THEORY OF CHANGE

EQUITABLE COMMUNITIES WHERE EVERYONE HAS THE OPPORTUNITY AND CAPACITY TO ACHIEVE
THEIR FULL POTENTIAL IN LIFE, BE SAFE AND SECURE, PURSUE THEIR DREAMS, AND EXPERIENCE JOY
AND HEALTHY RELATIONSHIPS.

IMPACT NW BREAKS THE BARRIERS OF POVERTY AND SYSTEMIC RACISM TO BUILD STRONG, -

IMPACT NW

*Start at bottom of the following page and move up to see how Impact NW achieves its ultimate outcome
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METRICS OF SUCCESS REQUIREMENTS CRISIS



STRENGTHENING:

E.g. Job training, aging in place, parenting support, kindergarten readiness, afterschool
enrichment, leadership development, goal-setting, prenatal care, etc.

STABILIZING:

E.g. Housing first, rental/utility assistance, drug and alcohol rehab, rides for
seniors, partner with landlords to prevent eviction, new housing opportunities.

Data-driven Relationship

Trauma- Strengths- building
Informed based practices Equity and
Empowerment Lens
Client- Culturally
Centered Non- Responsive Joy and

Judgmental Celebration

ADMIN TEAM: LEADERSHIP, TRAINING, ACCOUNTS PAYABLE, QUALITY ASSURANCE,
GRANT WRITING, COMMUNICATIONS, DATA MANAGEMENT AND REPORTING, HR

EARLY YOUTH AND

CHILDHOOD SENIORS HOUSING +
FAMILY SERVICES SAFETY NET
SERVICES SERVICES T

Impact NW is a social services non-profit agency that serves individuals and families
at risk of losing their housing with programming that is inclusive of BIPOC, Slavic,
refugee, immigrant, and LGBTQIA+ community members in the Portland metro area.
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